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What is the Next Generation?



“Confident. Connected. Open to Change”

▪ More ethnically and racially diverse 
▪ Less religious, more politically/socially liberal 
▪ First “always connected” generation 
▪ Most educated generation in American history 
▪ Coming of age in Great Recession



Comparing the Generations

▪ Millennials defined more by technology and lifestyle than by 
historical experience or values

Source: Pew Research Center 2010



Millennials and Technology

                  Source: Pew Research Center 2010



Generation Gaps and Technology

▪ Commonalities across the generations –         All 
3 generations: 
▪ 100%: Use some form of computer 
▪ 100%: Use e-mail and calendar programs 
▪   94%: Use an Internet browser 

Source: Lexis-Nexis 2008



Generation Gaps and Technology

▪ Shared belief technology makes it easier to: 
▪ Get up-to-the-minute information (95%) 
▪ Perform research (94%) 
▪ Improve productivity (90%) 
▪ Manage information (87%) 

Source: Lexis-Nexis 2008



Generation Gaps and Technology

▪ Differences in technologies used 
▪ Higher use of technologies for personal tasks 

among millennials 
▪ Higher levels of multitasking among younger 

generations 
▪ Divergent ideas about appropriate and 

inappropriate uses of technology



Millennials and Work Communications

Source: Accenture 2008



Millennials and Work Technology

Source: Accenture 2008



Unsanctioned Technology Uses

Source: Accenture 2008



Implications of Technology Use

▪ Generation gaps over technology can create 
friction within work culture 

▪ Balancing Millennial preferences with employer 
and IT policies 

▪ Need to consider employee-side obligations and 
employer-side concerns equally



Some Conclusions: For Employees

▪ Need for adaptability to employer technologies and 
applications 

▪ Recognize employer expectations regarding 
personal use of technology 

▪ Understand and respect security and privacy 
concerns 

▪ Consider social and cultural implications of 
technology use



Some Conclusions: For Employers

▪ Proactive, explicit IT policies crafted with 
employee input 

▪ Assess potential of new technologies and value 
Millennials bring to them 

▪ Mindfulness of employee expectations for cutting-
edge technologies 

▪ Consideration of telecommuting, other solutions
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